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Minutes of Board of Directors Meeting 
November 15, 2015
Meeting called to order at 9:00AM by Mike Bryant, President at the Lamplighter Restaurant in Clarksville, VA.

Roll Call
· Mike Bryant
President

· Steve Woodroof
Vice President

· Region 1

· Charlie Davis
Region 2

· Cavin Young
Region 3

· Stephen Davis
Region 4

· Dennis Brown
Region 5

· Chris Merritt
Region 6

· Sid Ryan
Region 7

· Ed Clayton
Region 10

· Bert Seymour
Casting Kids

· Becky Gore
Youth

· Joan Blankenship
- Conservation

Minutes of August Meeting- Motion to approve by Ed Clayton, Region 10 and second by Bert Seymour.  All approved.
Treasurer’s report
 - Motion to approve by Ed Clayton, Region 10 and second by Dennis Brown, Region 5.  All approved.
Brian Harold went to Monroe, LA, to fish the BNC on November 4-7, 2015.  He finished 4th in the Mid-Atlantic Division.
Old Business:   
  
2015 Calendar - Fall Classic/State Team Fish Off  in October we had a good event with 150 anglers participated.
Casting Kids Finals at OCHS with Bert Seymour in December.  Bert Seymour resigned as our Casting Kids Director by 12/31/15.
September the rosters and letters were mailed to each club to renew for 2016

** PLEASE TELL ALL YOUR CLUBS THAT THE DUES ARE THE SAME AND DID NOT INCREASE**

Alliance Program  2015
Triton; Mercury; Lowrance, Motorguide, Evan Williams – 




Lowrance contract 2014 - State Team only get discount - If you purchase one and resale they will 




black ball you from all tournament s and discounts.
 



We now have to help sell Triton Boats to get up to $5000 - no longer free
State Sponsors

Conrad Enterprise – Clarksville raffle; discount rate; comp rooms 



South Hill Chamber of Commerce - $ per room per night
. 


Zebco – 50 rods for youth and discount purchase for state team from Quantum



ReyChem (Detailer’s Choice) – Giveaways 



Glass Baron – Glass for raffle



Rick Morris Rods - Discount 25% to members – Let your members know 



Power Pole



Anglers Choice – Products for giveaways - 10% off



Real Deal Props – Discount service on props & trolling motors for giveaways



River Rat Baits – Baits for each state event & 25% discount to all members – 





Missile Baits – Lures for state events




Graves Mountain Lodge – Sample jelly and weekend giveaway
Please use our sponsors and use the codes so they can track the number of sales.
State Team Contract discussed due to $3000 entry fee for 2016 - Require member to sell 10 tickets each.   We will get out local printing co. to price the shirts for the state team to see if we could save any money.  We will try to get 5 sponsors to pay $200 each  to have their logo on the back of our shirts.  This would help pay for the extra shirts.  We have to purchase 44 shirts this year for the state team.  We also discussed the individual payout that the members can win.  Should the team win a boat the state will keep the proceeds from the sale of the boat to be used for future state team expenses.   

Motion to pay state team hotel, entry fee and shirts, snacks and evening meals  by Becky Gore and second by Dennis Brown.
VP - yes, reg 2 - yes, reg 3 - yes, reg 4 - yes, reg 5 - yes, reg 6- yes, region 7 - yes, reg. 10 - yes, youth - yes, conservation yes and casting kids - yes.  All approved.  
New Business:
· Nomination of Vice-President - Motion to nominate Steve Woodroof.  Steve Woodroof  is still going to be our Vice-President.  Reg. 1 yes, reg 2 yes, reg 3 yes, reg 4 yes, reg 5 yes, reg 6 yes, reg 7 yes, reg 10 yes, conservation yes, youth yes, CK-yes.  All approved.  
· 2016 Calendar- Attached with final ramps – FOCL 2nd Annual Bass for Grass. Can we support again next year?  Yes, we will support this event and help run the tournament.
· Discussion of all of our state events.  Some want to open up our events to let everyone fish the events.   Motion by Joan to increaase number of participants to 10 teams for Mr. BASS and 10 teams for Team Championship and 25 teams to Fall Classic if you are in good standing with the region and youth yes.  Motion carried by majority.
· January 15-17, 2016 - Richmond Fishing Expo – We need workers (Sign up times and dates)  Get me your region calendars for this event and let me know when you can work.  
· Presidents Meeting - Discussion - Club rebates for dues.  See info sheet from Jon Stewart.  Starting at 13-20 member clubs.  The rebate checks will be sent at the end of the year.  Checks will be mailed to BASS to club president before Thanksgiving in 2016.  You can use nets in Regional tournament but not at the BNC.  BASS states if hook not in the mouth you have to throw back your fish.
· State team members can purchase Hummingbird only through the president and ends 3/31/16.

· 2016 B.A.S.S. NATION - Changes in powerpoint - Team Trails with BASS has several in the state of VA.  We may add this to our events.  Each member pay the one time fee of $10 for the year..  This would give our members a way to make it to the classic with minimal expense..  We already have four tournaments to qualify anglers to fish the team championship  We will check on the info.and send to each of you to vote on.  
· 2016 Budget - Attached – Vote in January (Lottery raffle again in 2016 for state team)

· 22016 Bylaws - Determine what needs to be changed and vote in January.   As applied to events.

· FACEBOOK - Send pictures to Abby Ryan to post.  Also, post to sponsor's page.  Periscope you can video from phone and it will add to our Facebook live.  Presidents set up their own website and only they and Jon can get on it.  Now all the presidents can see each others comments.



 Report from Region Directors  & Casting Kids & Conservation & Tournament
· Youth - Thank everyone to support the youth during the year and 3 teams attended the national events.  Alot of colleges are offering our youth scholarships.  Also instituted last year we now have all American on the national level.  James Graves and Dylan Berry were All State Team Member but did not make the All American cut for nationals.  We have had two qualifiers this year for the 2016 year.  She had 62 youth participate in the second event at Lake Anna.  Hard to get boat captains so parents are purchasing more boats.  All of our youth clubs are in northern VA.  The 3rd event will be on Lake Gaston in 2016.  The 4th event will be the JSC April 30th and May 1.  The national championship is 3 days and will be on the same lake.  BASS are now allowing 7-14 age participating on the junior level.  9th - 12th participate on the high school level.  5 regional college events and one on the James River for 2016.  The winners from the state we will send 2 teams for the high school and 1 team for the junior level.  Also, the youth can have a team trail and hold 4 events.  It has to be set-up with Becky Gore and Mike Bryant.  
· May hold an event in May or June with Maryland and Pennsylvania.

· Tim McCoy donated lots of baits for youth goody bags this past year.  Green Top and Sportsman Warehouse is donating for goody bags.  Bleus donated all the rods.  Missile Baits, John Crews Elite for the state of VA.  John suggested we recognize the 3.2 grade point average for the year as the Academic team.

· Conservation - Summary attached.  Wild celery should be water willow plants.  Also, look at bridges washed out due to heavy rain.  This may be a chance for a conservation project.  Have to rely on other organizations instead of anglers to help.  We need anglers help.
· Region 1 - Battlefield has schedule set.  He worked around alot of other trails.  12/12 is the awards banquet.  DGIF youth.  Gave away $5,000 worth of rods and reels to the youth.

· Casting Kids - Will give us a date for the state championship at OCHS.

· Region 2 - After taking over the region.  Had one region event for 2016 and had 22 boats.  Set schedule for 2016.  

· Region 3 - Meeting tomorrow to set schedule for 2016.  Year went well partnering with region 6 and the events were larger.  Hope to keep it the same in 2016.  May change back to teams to qualify for the Fall Classic.  Email to Cavin the points for team events. Send out work schedule for the Richmond Show for 3 hour intervals.  Maybe have a region host a state event.  Each region would only have to work one every two years.  

· Region 4 - More participating in their events.  Maybe even more in 2016.  Schedule set for 2016.  Waiting on ramp permits.  Also, check with Laura for FOCL Bass for Grass.
· Region 5 - Had a tough year in 2015.  Most of the clubs showed for the last meeting.  Need to work to get more growth back in the region.  Set schedule for 2016.  The events are mostly local.  Still need to set date for Adam and Even in September.

· Region 6 - Good year.  Participation was up by fishing the two regions together.  They want to keep the two regions together and grow their membership.

· Region 7 - Good year.  Anglers were Janet and Ivan Morris won all 4 region and all club events.  Their October youth event and cancelled due to high rain.  Continue $1000 guarantee 1st place with 40 boat field.  $800 if less than 40 boat field.  Route 5 ramp permit is now $55.  Set schedule for 2016.  

· Keep the registrations and boat numbers at the beginning.  

· Region 10 - Fish more anglers for 2016.  It will help by opening up the field for Mr. BASS and Team Championship.  May have a new club from Montgomery County Sheriff Dept.  Need a new tournament director for the state.  Talk to Damien McMahon.  What about the Gill rain suits and text blast?   Only the president can place one order.  Not everything is discounted.  

· VP-  Have a great holiday.  
Motion to adjourn by Ed Clayton and second by Steve Woodroof.  All approved.

Next board meeting - January 24, 2016 at 9:00AM, Lamplighter, Clarksville, VA



